
CITYA The most popular on-demand 
public transport for municipalities and 
passengers.

Cooperative DDRT platform BysBus, 2026



D-DRT

BysBus
City of Bystřice

1 and ½ vehicle, 1,500 rides per month — PT for 
city and 24 nearby villages.

Service data

NAME BysBus

CARRIER / CLIENT TS Bystřice

SOLUTION D-DRT, virtual stops

BOOKING App · phone · town hall · vehicle 

MON–FRI 7:00 — 19:00

ORDER on-demand · pre-order

START 10 / 2024

APP
SCREENSHOT

VEHICLE PHOTO

PRESS RELEASE · BUSPORTAL.CZ · FEB 16, 
2026Štětí launches Štěbus — a revolution in 
regional mobility.

Unique operation model run by the municipal services of 
the city. 



Within a 10-minute commute, we can serve approximately 3,000 
residents instead of 1,500 before.

Within a 15-minute commute, we can serve 98% of residents 
instead of 45% before.

Goal: maximum coverage of 
the region

4,700
citizens

65 km²
service area

1 + 24
town + villages

240
virtual stops



Advanced telematics for autonomous on-demand transport

Unified platform
01

Driver app

Routes, rides, shifts and dispatch communication 
in a single interface for drivers and autonomous 
vehicle operators.

02

Passenger app

Ride booking, real-time minibus position, arrival 
prediction, payment and connections to onward 
services - in your design.

03

Real-time allocation

Control layer for autonomous minibuses: 
localization, motion planning, safety redundancy 
and teleoperation.

04

Optimization algorithms

Proprietary algorithm for continuous real-time 
optimization of routes, minibus capacity and ride 
sharing.

05

Dispatcher environment

Ride orders, vehicle monitoring, reports, shifts 
and KPIs for operators and managers.

06

API gateways

Open interface for connecting carriers, MaaS 
apps and third-party services to the platform 
ecosystem.

07

Integration into IDS

Full integration with the IDS fare system — unified 
taris, tickets and clearing with other public 
transport.

08

Stop management

Module for managing physical and virtual stops: 
priorities, connections, dynamic pickup points.



Before After



Ridership doubles every year

100%
YoY ridership growth

83%
on time — 95% within a 
5-min delay

75%
of orders via the app

€0.80
revenue per seat — 
above CZ average

9
rides per hour on 
average

<1%
no-show incidents

Most rides are round-trips · Top destinations: bus station, town centre, church REAL TRAVEL-DEMAND FLOWS ACROSS THE AREA



Small vehicles, smaller footprint

01
One and ½  shared minibus replaces empty fixed-route buses
Right-sized fleet · No more transporting air

−80% FUEL

02
Lower emissions — even with today’s combustion vehicles
Footprint per passenger well below diesel fixed-route buses or the region’s ageing car fleet

03
Fewer private car trips across the region
Door-to-door for people without a car · Shared rides · Less congestion & parking pressure

04
More coverage with the same fleet
2× more residents served within 10 minutes — no extra vehicles, no new infrastructure

05
EV-ready by design
EV-aware allocation · Range & charging built into the optimization



Affordable economics for rural budgets

7–9× cheaper than a fixed bus network

FIXED 
NETWORK CZK 14–18M / yr

BYSBUS CZK 2,4M / yr

Net subsidy: CZK % (≈ %€) per passenger

20 CZK % city subsidy

Rider pays CZK 20 of the CZK 111 cost — far below city PT in CZ, Western Europe or the UK

03
Fully funded by the town itself
No regional or state support in Czechia

04
Sustainable — now in its second year
The loss keeps shrinking as ridership grows (100% YoY)

05
Runs as a public service obligation
Eligible for standard PT subsidies · 0% VAT instead of 21%

06
Minimal upfront investment
No physical infrastructure to build · Launch in months, not 
years



Policy lessons from the Czech DRT legislation

WHAT WORKED

DRT recognised as a public service obligation
PSO status removes 21% VAT — an immediate −21% operating cost for 
municipalities

WHAT FELL SHORT

Virtual stops only for vehicles up to 8 seats
Most vehicles can’t serve virtual stops — a hard barrier to scaling 
capacity

WHAT'S MISSING

Clear rules for stop placement
Legislation doesn’t define who approves virtual stops or where they may 
be located

WHAT'S UNDEFINED

What actually counts as DRT
Intelligent ride-pooling vs plain taxi or legacy dial-a-ride — a line we 
couldn’t get drawn, even as co-authors of the law



Roadmap 2026+

01 Change of DRT legislation −21% COSTS (VAT) 02 Regional tari integration

03 Semi-fixed lines for peak hours 04 Double the passengers-per-hour KPI, within 
the same fleet

05 Dynamic connections to regional lines 06 AI trip planner for special-needs passengers

09 / 13

✅ 



DRT's Positive Impact: Lessons Learned 

01

Autonomous platform — no 
dispatcher required - scalable

Dispatch <1 s · 100k+ calculations/min · 
Region-wide · EV-aware

02

Essential services for every village

Doctor · School · Work · Shopping · 98% of 
residents within a 15-min ride

03

Inclusive by design — no 
smartphone needed - but still 
perfect UX & CX through APP.

An app people love (75% of orders) · Phone 
call · Town hall · Driver

04

DRT as feeder to regional transport, 
not its competitor

Guaranteed connections · IDS fares · GTFS 
Flex & NeTEx · Rail & coach links

05

Aordable — shared across villages

1½ vehicles for a town + 24 villages · 1,500 
rides/month · Run by the town’s own company

06

Impact you can measure, audit and 
replicate

Coverage within 15 minutes grew from 45% to 
98%



01

Analysis — hard data 
first
Travel demand · Demographics · 
Performance of the existing public 
transport

→

02

Simulation & target 
optimization setting
Expected coverage and savings are 
known before launch

→

03

Launch & continuous 
optimization
Live KPIs · Ongoing tuning that also 
improves the fixed PT network

DESIGN PARTICIPATE TAKE CARE

DRT's Positive Impact: Lessons Learned 



Transit-tech digital franchise

Dominik Janík
CEO, Founder

SmartCities Personality of the Year 2023
M2G Accelerator alumnus

dominik@citya.io
(+420) 730 544 097

Through 
technology, we 
bring life back to 
regions.


