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Basic concepts

Capital expenditures 
to acquire, upgrade, and 
maintain physical fixed 

assets 

Operating 
expenditures for 
running a service 

Panorama of different 
available funds and 

their key aspects

Process of securing 
capital and getting 

needed funds

FUNDING FINANCING

CAPEX OPEX
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Financial frameworks for mobility 
solutions 

Commercial Services Subsidized Services
Volunteer-based 

Services

Capital 

costs

Infrastructure works (e.g., bike stations), 

vehicles purchase, control center, etc

Staff costs, vehicles maintenance, 

promotion, etc.

Mandate – Money – Capacity 

Operating 

costs
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Who leads and needs to mobilise funding
Rural mobility projects and initiatives can have different lead proposers, each with 
different needs and objectives 

Rural 

municipalities 

Transport 

authorities
Community groups NGO / NFP
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What type of initiative can be proposed for 
funding

Mobility services
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The ‘shared mobility

services’ include both

the mobility services

themselves and the

supporting services

including:

• traveler

information

• Reservation

• booking

• payment

• operation,

• Management

• …
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FUNDING REQUIREMENTS…

The development of a digital layer for rural

mobility services includes the cost of

developing or licensing software platforms,

integrating with payment systems, and

ensuring compatibility with other mobility

services. Depending on the complexity of the

system, funding may also be needed for user

training and outreach to ensure adoption of

digital tools, especially in rural areas where

digital literacy might be lower.

FUNDING 

REQUIREMENTS

Developing transport infrastructure in rural areas requires

capital costs for the design and development of needed

public works, ensuring safe pathways and signage.

Mobility hubs, need investment in land acquisition, design,

and construction, as well as facilities like bike racks,

shelters, and charging stations.

Launching a rural DRT service requires

funding for vehicles, technology

infrastructure, and marketing. Additional costs

include regulatory compliance and insurance,

with capital investment varying by fleet size,

coverage, and technology integration.

Launching asset sharing

services like car sharing or e-

bike sharing in rural areas

requires significant upfront

capital for the procurement of

vehicles (cars, electric bikes,

etc.) and supporting

infrastructure such as charging

stations

The financial requirements for ride sharing

services are generally lower than for fixed-

route or asset-heavy solutions. However, there

are still costs associated with establishing a

coordination platform, either app-based or

web-based, to connect riders and drivers.

Legal and regulatory compliance (e.g.,

insurance, driver vetting, data protection) may

require additional funding.
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… and FINANCIAL ISSUES

Ongoing operational expenses involve server

hosting and maintenance, data security user

support, and software updates - digital tools

often require regular updates to ensure

compliance with evolving standards and user

needs.

FINANCIAL 

ISSUES

Ongoing costs for maintaining infrastructure include

regular upkeep, cleaning, and repair to ensure safety

and usability. Maintenance of mobility hubs involves

servicing charging stations, bike racks, shelters, and other

facilities. These costs are typically long-term and require

periodic investments.

Ongoing operational costs include driver

wages, fuel, vehicle maintenance, and IT

system maintenance. Marketing and

promotional efforts need to continue until

ridership and revenue stabilise, with periodic

updates based on user feedback.

Ongoing costs include vehicle

maintenance, insurance, and

management of booking systems.

Given the rural context, additional

operational costs may include the

relocation of vehicles to meet

fluctuating demand across dispersed

areas. Marketing and awareness

campaigns are critical to keep

usage levels high

Operational expenses for ride sharing services

include app or platform maintenance,

ongoing marketing efforts, and regulatory

compliance. For shared taxi services, there are

continuous costs associated with driver wages,

fuel, and vehicle maintenance. Volunteer-

based models such as lift-giving may have

minimal capital expenses but require

coordination, insurance, and reimbursement for

volunteer drivers' fuel costs.
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Community engagement 
Local communities in various countries have taken the initiative to address the issue of 
rural mobility by mobilizing, implementing, or supporting shared mobility solutions. 
Community initiatives are beneficial for society because:
• They can cater more effectively to social needs than existing alternatives;
• They have the potential to create new relationships, opportunities, and peer-to-peer 

collaborations.
Moreover, these initiatives can be less expensive as they rely on volunteers’ availability 
and are generally more flexible. 

However
Models dependent solely on volunteers may suffer from disruptions or 
inefficiencies when there is a decrease in participation levels or high turnover 
of volunteers (who may be inconsistent or unable to commit long-term).

Engagement of structured staff 
who complement volunteers 
can be a win-win solution 

Mobility services are a strongly regulated domain → Rural mobility services 
require a mix of authorisations, permits, insurance, and safety 
certifications, which vary depending on the service type, scale, and local 
regulations

Partnerships and 
collaboration help expand 
capacities beyond those of the 
community proposers alone
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Key challenge
It is not just the functional (e.g. find a balance between the need for locally “owned” and developed schemes 
and the traditions and the requirements of planning and administrations) or economic aspect of the mobility 
services, it’s also the social context

To make the service work is not so much a technical question, 
rather a cultural and social one

Encourage people to use and 
support the service 

Importance of taking care 
of publicising the idea

Motivate people to re-assess their mobility options, 
promoting a modal shift towards the use of more 

environmentally public (and shared) transport 
RURAL 

MINDSET
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The EU Funding panorama
A spectrum of potential opportunities

https://www.youtube.com/watch?v=pqgRnjwdgSA 

OTHER USEFUL LINKS - EU 

panorama (example)

• The application process - 

European Commission 

(europa.eu)

• Funding opportunities for public 

bodies - European Commission 

(europa.eu)

• EU funding opportunities for 

local public transport | UITP

• EU-Funds-and-Financing-policy-

paper.pdf (uitp.org)

Rural toolkit (europa.eu)

https://www.youtube.com/watch?v=pqgRnjwdgSA
https://commission.europa.eu/funding-tenders/how-apply/application-process_en
https://commission.europa.eu/funding-tenders/how-apply/application-process_en
https://commission.europa.eu/funding-tenders/how-apply/application-process_en
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https://commission.europa.eu/funding-tenders/how-apply/application-process_en
https://commission.europa.eu/funding-tenders/how-apply/application-process_en
https://commission.europa.eu/funding-tenders/how-apply/application-process_en
https://commission.europa.eu/funding-tenders/how-apply/eligibility-who-can-get-funding/funding-opportunities-public-bodies_en#:~:text=The%20LIFE%20programme%20for%20climate%20action
https://commission.europa.eu/funding-tenders/how-apply/eligibility-who-can-get-funding/funding-opportunities-public-bodies_en#:~:text=The%20LIFE%20programme%20for%20climate%20action
https://commission.europa.eu/funding-tenders/how-apply/eligibility-who-can-get-funding/funding-opportunities-public-bodies_en#:~:text=The%20LIFE%20programme%20for%20climate%20action
https://commission.europa.eu/funding-tenders/how-apply/eligibility-who-can-get-funding/funding-opportunities-public-bodies_en#:~:text=The%20LIFE%20programme%20for%20climate%20action
https://commission.europa.eu/funding-tenders/how-apply/eligibility-who-can-get-funding/funding-opportunities-public-bodies_en#:~:text=The%20LIFE%20programme%20for%20climate%20action
https://commission.europa.eu/funding-tenders/how-apply/eligibility-who-can-get-funding/funding-opportunities-public-bodies_en#:~:text=The%20LIFE%20programme%20for%20climate%20action
https://commission.europa.eu/funding-tenders/how-apply/eligibility-who-can-get-funding/funding-opportunities-public-bodies_en#:~:text=The%20LIFE%20programme%20for%20climate%20action
https://commission.europa.eu/funding-tenders/how-apply/eligibility-who-can-get-funding/funding-opportunities-public-bodies_en#:~:text=The%20LIFE%20programme%20for%20climate%20action
https://commission.europa.eu/funding-tenders/how-apply/eligibility-who-can-get-funding/funding-opportunities-public-bodies_en#:~:text=The%20LIFE%20programme%20for%20climate%20action
https://www.uitp.org/eu-funding-opportunities-for-public-transport/
https://www.uitp.org/eu-funding-opportunities-for-public-transport/
https://www.uitp.org/eu-funding-opportunities-for-public-transport/
https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
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https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
https://cms.uitp.org/wp/wp-content/uploads/2022/03/EU-Funds-and-Financing-policy-paper.pdf
https://funding.rural-vision.europa.eu/finder?lng=en


© SMARTA-NET

LINK LINKAvailable in all EU languages

Where to find further knowledge

https://op.europa.eu/en/publication-detail/-/publication/c96f53de-6dc0-11f0-bf4e-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/911145a2-6dbd-11f0-bf4e-01aa75ed71a1/language-en
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THANK YOU

Piazza E. Benamozegh, 17 
57123, Livorno, Italy
Ph. +39 0586 211646
Fax +39 0586 1580651

Contacts
Andrea Lorenzini
andrea.lorenzini@memexitaly.it
Mob. +39 340 6223215

Eleonora Ercoli 
eleonora.ercoli@memexitaly.it
Mob. +39 348 0432944

mailto:andrea.lorenzini@memexitaly.it
mailto:eleonora.ercoli@memexitaly.it
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FINANCING THE RIGHT TO MOVE: 
SUSTAINABLE FUNDING FOR RURAL MOBILITY

15th July 2026 | 11:00 – 12:30 CET

EXPERIENCE FROM PRACTICE



14

Three practice Case studies 

Experiences from

Czechia
Founder & CEO 

at CITYA
Dominik Janík

Portugal, Alentejo
Transport Authority of 

the Alentejo Litoral
Miguel Calado

Greece
CERTH

Vassilis Mizaras
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FINANCING THE RIGHT TO MOVE: 
SUSTAINABLE FUNDING FOR RURAL MOBILITY

15th July 2026 | 11:00 – 12:30 CET

BYSBUS AS AN INVESTMENT IN

ACCESSIBILITY AND MOBILITY

Dominik Janik

Municipality of Bystrice, Czechia
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FINANCING THE RIGHT TO MOVE: 
SUSTAINABLE FUNDING FOR RURAL MOBILITY

15th July 2026 | 11:00 – 12:30 CET

LOW-DENSITY MOBILITY: CONNECTING

PEOPLE, LOCATIONS AND FINANCING

Miguel Calado

Transport Authority of the Alentejo Litoral, Portugal
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FINANCING THE RIGHT TO MOVE: 
SUSTAINABLE FUNDING FOR RURAL MOBILITY

15th July 2026 | 11:00 – 12:30 CET

"DRT AS A KEY TOOL FOR LOCAL DEVELOPMENT OF LARGE 
RURAL/PER-URBAN AREAS IN GREECE: 

A WIN-WIN SCENARIO FOR MUNICIPAL AUTHORITIES AND LARGE 
TRIP GENERATORS IN THE RURAL AND PERI-URBAN AREAS"

Vassilis Mizaras

CERTH, Greece
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FINANCING THE RIGHT TO MOVE: 
SUSTAINABLE FUNDING FOR RURAL MOBILITY

15th July 2026 | 11:00 – 12:30 CET

PANEL & OPEN DISCUSSION
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Panel discussion

Experiences from

Czechia
CITYA

Dominik Janík

Portugal, Alentejo
Transport 

Authority of the 
Alentejo Litoral
Miguel Calado

Greece
CERTH

Vassilis Mizaras

Germany
Kusel County 
Karl Heinz-

Schoon

Ireland
Kilkenny LEADER 

Partnership 
Declan Rice
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ERMN NEWS

Matilde Vezzani, 

Eleonora Ercoli

European Rural Mobility Network

FINANCING THE RIGHT TO MOVE: 
SUSTAINABLE FUNDING FOR RURAL MOBILITY

15th July 2026 | 11:00 – 12:30 CET
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News & Upcoming Activities 

NEXT IN-PERSON 
EVENT 

WEBINARS

NEWSLETTERS 
MEMBERSHIP



MAIN THEMES
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Next Events

DATE
Last week of October 2026
Indicative dates: 28–29 October
(To be confirmed)

POSSIBLE LOCATION
To be announced

2nd ERMN in Person Event:

❖ Policy and service standards for rural mobility, which have a significant impact on the achievement of European 
goals related to the environment, society and rural development, while also affecting thousands of rural 
communities across Europe at local level.

❖ Examination of current challenges, solutions and ways forward, and identification of how the European Parliament 
and the European Commission can stimulate extensive local-level action across EU Member States and Regions.

EUROPEAN CONFERENCE ON RURAL MOBILITY
Connecting local, national and European stakeholders to advance rural mobility solutions across Europe

FORMAT
2-Day 
in person event



23

Membership  

A network that grows stronger 
with every member !

Why Become a Member?
Join a growing European community working together to improve rural mobility through 
knowledge sharing, collaboration and a stronger collective voice.

Collaboration
Connect with peers, organisations and experts across Europe facing shared rural 
mobility challenges.

Knowledge Sharing

Access best practices, case studies and tools developed within the network.

Collective Voice

Strengthen advocacy for rural mobility at the European level.
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Membership  
ERMN Network Benefits
Strategic, operational, knowledge-based, and networking benefits, tailored to the different categories of members. The Network is 
committed to offering realistic, value-adding, and scalable benefits, in line with its current voluntary and collaborative nature.

Strategic benefits

• Eligibility for ERMN awards
• Use of ERMN branding for events
• Visibility through ERMN communication channels
• Promotion of local initiatives through ERMN

Operational benefits

• Prioritised participation in ERMN in-person events
• Access to the restricted area of the ERMN website
• Access to policy documents and reviews

Knowledge-based benefits
• Access to public and targeted resources (newsletters, 

webinar presentations, etc.)
• Access to theme-specific communications (publications, 

calls for tenders, etc.)
• Peer-to-peer exchange and collaboration

Networking benefits

• Participation in matchmaking formats
• Networking with practitioners & policymakers
• Direct exchange of experiences & solutions
• Opportunities for meetings to prepare project proposals
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Membership  
Practical Issues
A membership fee will be introduced from 1st September 2026, covering membership for 2027

Membership Fee: Guiding Principles

Single annual fee

Starts from 1st September 2026 and covers membership for 2027.

Kept particularly low

Reflecting the voluntary and collaborative nature of ERMN membership.

Tailored to member typology

Fee levels adjusted to the type and size of the member organisation.

First come, first served

A further 26% discount applies for the first 100 members joining in 2026.

€300 - €1,000
From very small municipalities and 
organisations to large entities

Early-bird incentive
The first 30 members will get 
an additional year offered for 
free

€
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Membership  
Timing/Next steps

15th July 2026

Expression of Interest opens 
through the Google Form link

Link available in the chat of the webinar:
https://docs.google.com/forms/d/e/1FAIpQ

LSciPUAsOi_eHSarm8Tq1pr3f6y_LxvO5Bj3K

Ry2IlML0m2L-Q/viewform

1st September 2026

Official launch of 
ERMN Membership
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Website & Online material
www.ermn-network.org
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Friends

We are pleased to 
announce that the 
ERMN has now reached 
more than 50 Friends!

❖ Local and regional authority
❖ National authority and public 

institution
❖ Association, network and NGO
❖ Transport or mobility service 

provider
❖ Research or educational 

organisation
❖ Private company
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Keep up to date: ERMN linkedIn page  

Aggiungere un piè di pagina

The «Mobility Pills» format 
has been launched..

Stay tuned for the next one!
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Keep up to date  

Get in touch to share opportunities!

Follow the ERMN linkedin page!

Subscribe to our newsletters! 

https://www.linkedin.com/company/european-

rural-mobility-network/

https://memexitaly.us16.list-
manage.com/subscribe?u=b8d2ba90bf
7d0f0cf68c0e816&id=3ee14a9fdc 

Stay tuned for the Membership!

https://www.ermn-network.org/members-area/

info@ermn-network.org

https://www.linkedin.com/company/european-rural-mobility-network/
https://www.linkedin.com/company/european-rural-mobility-network/
https://www.linkedin.com/company/european-rural-mobility-network/
https://www.linkedin.com/company/european-rural-mobility-network/
https://www.linkedin.com/company/european-rural-mobility-network/
https://www.linkedin.com/company/european-rural-mobility-network/
https://www.linkedin.com/company/european-rural-mobility-network/
https://memexitaly.us16.list-manage.com/subscribe?u=b8d2ba90bf7d0f0cf68c0e816&id=3ee14a9fdc
https://memexitaly.us16.list-manage.com/subscribe?u=b8d2ba90bf7d0f0cf68c0e816&id=3ee14a9fdc
https://memexitaly.us16.list-manage.com/subscribe?u=b8d2ba90bf7d0f0cf68c0e816&id=3ee14a9fdc
https://memexitaly.us16.list-manage.com/subscribe?u=b8d2ba90bf7d0f0cf68c0e816&id=3ee14a9fdc
mailto:info@ermn-network.org
mailto:info@ermn-network.org
mailto:info@ermn-network.org
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